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We believe: You can be what you can see
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W4M: Open to everyone (all genders; individuals & companies)
who shares our vision and wants to truly change the industry together!

Women's empowerment

initiative in the metals industry - Our goals Information @ gl

founded by Aurubis colleagues and registration: .
www.women4metals.com Tyt

» Attract more female ! ;
Women 4 Metals

employees to the

201 9 metals industry An initiative founded by AAurubis

» Fill more expert & Join our
leadership positions with Opening of the LinkedIn site
female employees initiative for external £ o
organizations/ in
adlly J Recruiting Career Development &
individuals Exchange = ) Ll S E|'1(;[;J\2r1":e|‘wt
ideas, i
Jointly establish experiences 1oL ) Best 8
: Y : d knowledge LRI - - i -
» Gain more visibility for the metals industry as & g g’;"’t.'ce
female employees an attractive employer for a:mg 5
female employees, where (=) ((g‘?‘
» Enforce equal fair conditions prevail for all Contact: Stefanie Klein

opportunities for all Women4Metals : k . .
N2 : ramewor wareness
M W4M@aurub|s.com Conditions Communication

Kick-Off with first
networking
event

» Support female
employees on their
career paths

currently ~ 25 partners/supporters, > 150 members
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Impulse by Michael Eger

» People Sustainability:
Prerequisite for Transformation and Growth
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People Sustainability: Prerequisite for

Global Talent Trends 2024-2026

Transformation and Growth




2026: Multiple Challenges for Companies
Balancing long-term strategy with short-term Demands

The longer-range risk landscape is darkening j, :

Underlying geopolitical tensions combined with the eruption of active hostilities in multiple regions is

contributing to an unstable global order characterized by polarizing narratives, eroding trust, and insecurity.

Global Risk Report, World Economic Forum

57% 81%

Productivity Pressure Exhaustion

of executives struggle to balance

foresee a long-term strategy ) Cost PressureT f tion D d

turbulent risk with short-term Skill Shortage ranstormation S
~ outlook over the demands e

next decade
(2026 Global Risks Report)

(2025 Executive Outlook)



https://www.marsh.com/en/risks/global-risk.html
https://www.mercer.com/insights/people-strategy/future-of-work/executive-outlook/

Mercer Global Talent Trends 2026
Lowest level of employee thriving in Global Talent Trends’ history

0 . .
Only 44% of employees ...and work satisfaction
are thriving... Q is decreasing
2024 2026 2026 2024
“I am satisfied at 0 o
work and do not plan 34% 56%
66%
to leave my
— — organization”
| Even lower
g 44% among employees “] am very unsatisfied
from . and plan to leave my l 12% 4%
lower socio- organization as soon as I
economic groups can”
\\J . “I'm unsatisfied but I don’t
9% have a choice at this point - 26% 14%
- and will be staying for the
next 12 months”

MERCER _ ,
AMARSH BUSINESS SEG: Socio-economic group Copyright © 2026 Mercer (US) LLC. All rights reserved. 9



Why do people stay?

What actually keeps people in their jobs?
Top 10 reasons

2026 2024

#1 A #3 Positive and respectful work culture 52%
#2 A #5 Control over when and where I work 40%
#3 V #2 Fair pay 37%
#4 A #11 Inspiring and trustworthy leadership 35%
45 v #1 Job security / I trust my employer will 349

find me a job, even if my role changes

o A o0 ymanager Culture, flexibility,

Confidence in the organization’s

#7 A %9 strategy / future vision 0% a n d I e a d e rS h i p n OW to p

#8 V  #7 Manageable workload 29%

#9 A #13 Organization’s brand / reputation 28% rete n t i O n d r i Ve rS

Opportunity to continuously develop
and learn

#10 V #4 28%

MERCER

AMARSH BUSINESS Respondents were asked to select up to 5 from a list of 19 Copyright © 2026 Mercer (US) LLC. All rights reserved. 10



Business risk and employee well-being are linked
when building a resilient and sustainable Organizations

HR from leading organizations (Growth > 10 %) are 2x more likely to avoid employee burnout caused by
unfilled positions.

Leading HR teams (growth > 10 %) are developing a holistic
well-being strategy — Lagging Companies focus on benefits:

Lagging Financial /_\

are designing work c:angc‘l?%esOf
. A xecutiv
14% 56% mit:;well-bemg n Culture see the value
Physical of care of inves_ting in
are aligning executive pr][yTIr?aVIth
incentives with well-bein e ey
17% 44% icomes J benefits
are investing in benefits to
19% 26% improve physical/ mental
health

MERCER
AMARSH BUSINESS Copyright © 2026 Mercer (US) LLC. All rights reserved.



DE&I as important Elements for People Sustainability

Thriving employees work for organizations committed to DEI, where they feel

like an equal partner in something worth doing and feel fairly valued

Despite all obstacles -
progress on the DEI agenda:

Thriving employees are more likely to say their company: 2022 today
Maintaining and v
. . i 43¢y
1.4x refrains from practices Btéllvllihlpg mu!ilr]year - 0
that deepen inequality strategy wi
targets
Y
. S Providing clear KPIs 45%
1.7x considers diversity when around DEI goals for -
forming teams and making managers
rewards and growth decisions I \;!_ i}
careers ell- Delivering on pay 49%
being transparency in
2x makes fair and equitable R R job postings v
pay and promotions W M a7%”
decisions E] Flexibility ﬂ Offering customized "
. (o]
Compensation Benefits health benefits
But: Only 1 in 3 executives are very confident that they will deliver on their DEI commitments this year

MERCER

A MARSH BUSINESS

Copyright © 2026 Mercer (US) LLC. All rights reserved. 12



Employee Surveys
Companies listen. But they often forget to act.

How leading HR teams (company growth > 10 %)
listen to employees:

MOST

COMPANYS
LISTEN

Use listening as a strategic Leverage data from listening |
lever to achieve business  programs to improve other
results elements of HR programs

B . | BUT NOT ALL
- TAKE ACTIONS

Conduct an annual or bi-
annual engagement survey

MERCER

A MARSH BUSINESS

Copyright © 2026 M

eeeee

(US) LLC. All rights reserved.



My 5 Take Aways

1 Transformation and sustainable growth only succeed when people
« inthe organization are ready for change and able to perform.

2 Wellbeing is central to not as a buzzword, but a set of conditions that
« enable people to do good work consistently over the long term.

3 What matters is understanding what employees truly care about and
« responding in a way that doesn’t put the business model at risk.

In male-dominated industries, women’s needs are often overlooked.
4. Those who change perspectives and take action can become significantly
more attractive as employers and make the company more resilient.

5 Given the weak economy, 2026 is only a snapshot. Anyone who waits
* until the demography kicks in instead of building sustainable
structures in advance, will be trying to put out a major fire with a
bucket of water.

MERCER

A MARSH BUSINESS X }

ights reserved.



Want to know more?

MERCER Global Talent Trends 202

AMARSH BUSINESS

Driving exponential
performance:

Solving the human-machine equation

MERCER

A MARSH BUSINESS

Paving the Way
for Women in Male-
Dominated Industries

Diversity, Equity, and Inclusion

Michael Eger
Mercer
Partner

MERCER

A MARSH BUSINESS

Copyright © 2026 Mercer (US) LLC. All rights reserved.
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Panel

NA
v

Michael Eger, Mercer Deutschland GmbH
Hubertus Hasse, Synflex Group
Sandra Marques, SGB-SMIT GmbH

Kareen Saunier, Hitachi
Tanja Winter, Aurubis AG/W4M (Moderation)
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A
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Connect with us!

Hubertus Hasse
SynFlex Group; YPO; W4M

¥ Copper O | Sales & | Women4Metals
omorrow Metals




W4M Talk @ € Coiltech

From Product to People:
Building a truly sustainable value chain.

Special Thank You to our Premium Partners,
the ICA and to the Coiltech for the support!

rRuHR GsynFLex .
@ZINN Group & TRILANDMETALS

26. March 2026 in Augsburg

AAurubis
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