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With production sites in seven countries, 
Aurubis is the largest copper producer in Eu-
rope. As an industrial enterprise and as an em-
ployer, we are aware of our great responsibility: 
to the neighbourhoods of the sites which house 
our production facilities, the environment 
whose resources we use, the customers whom 
we want to satisfy each day with our service, 
the many partners who support us in doing this, 
our employees whose ideas and energy make 
our success possible, and their families. 

In order to do justice to this responsibility, we 
need a joint approach to which we can ori-
ent our actions. The Code of Conduct is this 
approach – on the one hand as a standard for 
ourselves, on the other as a promise to the out-
side world. The Code of Conduct combines the 
joint values to which we orient ourselves. It sets 
out guidelines which we can put into practice 
in our daily routine. It defines binding regula-

tions where legal requirements determine our 
actions.

The joint values of the Code of Conduct have 
been compiled in collaboration with employees’ 
representatives and our employees from the 
different locations  and corporate sectors. We 
have consciously decided in favour of defining 
the binding values together. Only in this way 
can they be believable and accepted and lived 
by everyone.

Foreword

PRIMA – Our joint values

PRIMA represents our company’s values. Per-
formance, Responsibility, Integrity, Mutability, 
Appreciation. The first letters of the English 
terms make up the German word “PRIMA” 
meaning excellent, which stands for our values. 
Each value is substantiated in the Code of 
Conduct by guidelines, and explained by short 
texts. In this way, the contents become graphic 
so that we can all orient our actions to them.

Regulations

Apart from the approach that we have defined 
for ourselves through the values, there are 
also legal regulations which we must observe. 
They are compulsory for all employees. These 
instructions, which have been formulated by 
our Chief Compliance Officer, are also included 
in the new Code of Conduct.

Dr. Bernd Drouven, CEO of Aurubis

Pictures on the right-hand side:  
Impressions from the workshops on our values



Our joint values

 Performance
Leistung
Представяне
Prestaties
Prestationi
Prestations

 Responsibility
Verantwortung
Отговорност
Verantwoording
Responsabilità
Responsabilité

 Integrity 
Integrität
Интегрираност
Integriteit
Integrità
Integrité

Mutability 
Wandlungsfähigkeit
Нагласа към промяна
Flexibiliteit
Mutabilt
Capacité d’évolution

Appreciation 
Wertschätzung
Признание
Waardering
Apprezzamento 
Appréciation
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We know our goals, reach them in an efficient 
way and will be measured by results. 

Only those who set themselves goals can 
achieve these in the end: what sounds obvious 
can quickly be forgotten in the hectic of daily 
routine. It is therefore important that we set 
ourselves clear goals and are measured by how 
efficiently we achieve them – for the entire 
company, for all sectors and departments and, 
last but not least, for all the employees. This as-
sumes that we all know our goals and these are 
also part of our performance reviews.

In the interests of our internal and external  
customers, we strive for highest quality  
and best service.

Optimal quality and service have many dimen-
sions, including the best possible care and pro-
fessionalism in terms of our customers, where-
by not only external but also internal contacts 
can be customers, for example all computer 
users for the IT sector and all the employees 
for the Personnel/HR sector, who have to be 
supervised. The internal audit by the quality 
management is also a form of internal cus- 
tomer relations, just as for example the  
relations between our processing units, such 
as the rod plants, and the copper producing 
sectors.

Only those who learn the customer’s needs can 
gain his trust. Offering the best possible service 
therefore also means being one step ahead of 
the customer at all times. 

We combine our personal strengths to 
achieve a first-class team performance.

A well-functioning team can achieve more than 
a collection of single fighters. But what really 
makes a good team? Each team member must 
be convinced that the total of all the different 
experiences and competences is really the right 
way to improve performance. Not everyone 
must be able to do everything, but if a team 
combines personal strengths, it can achieve 
(almost) anything. 

Together we work at consistently improving 
ourselves.

Goals are there so that we can be measured  
by them – but we should also have the cour
age not to rest on our laurels, but to raise the 
bar a little again and again. At the same time, 
stamina and ambition are of prime importance 
because there will always be setbacks, regard-
less of the individual performance. We should 
give each other support in overcoming setbacks 
and not lose sight of the mutual goal –  
continuous improvement.

 Performance
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We act on social and ecological responsibility.

As a company in the chemical or metal indus-
try, we are faced with particular challenges. 
Our company is in the focus of public interest 
just as the effects of our production and work 
on the environment, employees and neigh-
bours.  Each employee must do his bit to justify 
our responsibility. We are all obliged to pursue 
sustainable development and are required to be 
economical when handling resources, to avoid 
waste as far as possible and keep our workplaces 
clean. The legislator also gives us rules on this 
that we must know and observe. 

Please note our regulations on environmen-»»
tal protection (item 2, page 13)

We commit ourselves to health protection 
and aim for maximum on-the-job safety.

The production and processing of copper re-
quires particular care as regards health protec-
tion and occupational safety. Each employee 
is required to make his contribution. Labour 
protection and occupational safety regulations 
are important guidelines. Every day we have to 
remind ourselves and our colleagues that these 
directives must be observed.

Please note our regulations of safety and »»
health protection (item 3, page 14) 

We assume our individual responsibility,  
look for challenges and take the initiative.

Challenges arise in daily routine often in the 

form of problems. We can either try to avoid 
them or do our best to overcome them. Even 
if the first alternative initially often seems 
simpler, we can only really develop further if we 
actively face challenges. It is always a sign of 
appreciation when someone gives us responsi-
bility. And when someone seeks and overcomes 
challenges, he not only benefits himself, but in 
the end his own department, production sector 
and the company as a whole. 

We interact with each other in a sensitive and 
respectful way and stand up for each other.

Assuming responsibility also means actively 
promoting our interaction. Every employee can 
make his contribution to achieving a pleasant 
and constructive working atmosphere. This, for 
example, includes that everyone participates in 
helping new employees settle in from both the 
work and personal aspect. Or that we actively 
support colleagues who find themselves in dif-
ficult circumstances. When doing so, it can be a 
help to keep asking yourself the question: “Do 
I treat others in the same way as I would like to 
be treated myself?”

 Responsibility



8 aurubis – Code of conduct

We are honest and act with transparency.

Honesty in daily routine means above all fair-
mindedness and truthfulness – thus: it is our 
goal to be honest even when it is personally dif-
ficult for us. For example, when we have made 
a mistake, we want to admit it openly to our 
colleagues so that it can be corrected together 
and avoided in future.  Openness also means 
passing on information in its entirety in order 
that others can assess our actions and know 
where they stand.

We act lawfully and in accordance with the 
interests and guidelines of the company.

As an internationally leading copper producer, 
all our employees serve as a role model as 
regards lawful behaviour – on the one hand 
towards their colleagues in the company, on 
the other hand towards the whole of the public 
domain. We therefore comply with all relevant 
directives and regulations stipulated by the leg
islator and by the company. Business decisions 
should never be influenced by private interests 
and relationships. A role model also means 
that when we notice violations, we do not hush 
them up but must deal with them openly.

Please also note our regulations on fair »»
competition, corruption, conflicts of interest 
and company property (item 4-7, page 16-19) 

We are reliable, stick to agreements and are 
true to our word.

Each of us likes to work with colleagues or busi-
ness associates who are true to their word and 

stick to agreements made – in short: genuine 
partners on whom one can rely one hundred 
percent. It must be our goal to appear as a 
reliable partner in all situations, both internally 
and externally. An example: we want to be 
reliable in supporting our colleagues when we 
have agreed to do this. 

Please also note our regulations on dealing »»
with the authorities (item 8, page 19) 

We deal with sensitive information  
confidentially.

A company’s confidential information can cause 
immense damage if it lands in the wrong hands, 
for example with the media, competitors or 
business associates. We must pay particular 
attention to ensure that sensitive documents 
and discussions are identified as such and 
treated accordingly. If in doubt: always check 
once again whether information is confidential 
rather than once too little.

Please also note our regulations on confi-»»
dentiality, insider dealing and security and 
documentation (item 9-11, page 20-22)

 Integrity
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 Mutability

We have the courage to question ourselves 
and our actions and determinedly strike new 
paths.

People like to move in a familiar and safe 
environment. But if we only ever stay in this 
environment, it means a standstill - for the indi-
vidual as well as the company as a whole. If, by 
contrast, we are prepared to leave our familiar 
area on occasions, we can get to know new ter-
rain. That means questioning the long-standing 
and accustomed aspects of our daily routine – 
also our own way of thinking and handling.

It also includes planning our personal devel
opment with management and participating 
actively in further training and seminars. 

We know our internal and external  
customers, have a sense for market  
developments and are one step ahead.

Our market is characterised by great change. 
A step ahead means understanding the needs 
of our internal and external customers and the 
market. This also includes always being pro-
fessionally on top, by collecting information 
ourselves, for example from the internet or 
(specialised) media, and also from discussions 
with colleagues.

We look beyond our own noses and take  
pleasure in finding new solutions together.

Looking beyond our own noses can mean all 
sorts of things depending on the situation. In 
daily routine, it often means not stopping at 
the boundaries of one’s own department when 
seeking new ideas or solutions. Aurubis is a 
company characterised by diversity. We should 
use this potential to allow ourselves to be in-
spired by new perspectives and thus in this way 
to find new solutions again and again that we 
alone would perhaps never have thought of.
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We recognize and appreciate the  
performance of every individual colleague –  
independent of role and position.

It is a source of great motivation for each indi-
vidual employee that his own performance is 
appreciated. Everyone is needed, whether man-
agement or employee. Everyone can give credit 
to the special contribution of the individual by 
acknowledging a good result or for individual 
effort. 

We handle the individual and cultural variety 
in our company in a sensitive way and  
consider consider it an enrichment.

Different people from different countries, 
regions and culture groups meet in our group 
and in contact with business associates. This 
diversity requires from us all the ability to act 
in a sensitive way. We must all build bridges to 
overcome differences. That can, for instance, 
mean becoming acquainted with the other per-
son’s cultural and personal background in  
a discussion or learning English, the group 
language, as well as possible. Or, polite phrases 
such as “thank-you”, “good day”, etc. in the dif-
ferent languages of the group sites.

Please note our regulations on fair working »»
conditions (item 1 page 13). 

We are open to different opinions and criticism, 
and we voice them in a constructive way.

Learning from mistakes and talking openly 
about improvement possibilities is important 

for us and our company.  But we all have to 
do something to achieve this. It is a matter 
of being open to criticism that concerns our 
own work and to request this repeatedly as 
well. Everyone is sensitive when his person 
or his work is being criticised. It is therefore 
wrong if criticism only looks backwards, seeks a 
guilty party or mixes the professional with the 
personal level. Constructive criticism means 
seeking the right time and the right tone and 
in doing so, showing how it could be done bet-
ter. The same applies when different opinions 
are expressed in a discussion – here again two 
aspects are decisive: the ability to accept other 
opinions and the willingness to express them 
constructively.

We communicate openly, seek exchange,  
share our knowledge and trust each other.

Our company’s most important asset is the 
knowledge and ability of its employees.  
However, this can only be fully developed if  
we perceive ourselves as a genuine community, 
in which each employee does his utmost to 
share his knowledge and experiences with his 
colleagues. An example: the endeavour to keep 
all the colleagues participating in a project 
up-to-date on developments facilitates not only 
the trusting and constructive way that we work 
together, it also increases the probability that 
the project will be brought to a successful con-
clusion. And those who always take the trouble 
to listen to the colleagues properly, create the 
best prerequisites for building a relationship of 
trust.

 Appreciation
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General remarks 
These regulations complement and substanti-
ate our joint values (PRIMA). They should help 
everyone at Aurubis to comply with legal and 
company requirements and guidelines.  
In many sectors they are complemented by 
detailed site-related and group-wide rulings and 
regulations. 

All employees are obliged to act in  
accordance with these binding regulations. In 
the event of violations, the company can  
give the employee a written warning, dismiss him 
and/or claim compensation. 

External firms acting on behalf of Aurubis are 
also requested to comply with these regulations 
and respective guidelines for external firms.

To avoid violations, employees can use all the 
accessible information sources or seek advice. 
Their contact partners in this instance are above 
all their superiors, the Chief Compliance Officer, 

the Departments for Environmental Protection 
and Health Protection, the Personnel Depart-
ments, the Corporate Legal Department, the 
persons responsible for works security and the 
employees’ representatives.

Management has a special role model to play. 
It is their task to ensure and monitor that the 
regulations are observed. All members of senior 
staff are responsible as part of their managerial 
responsibility that all the employees in their 
respective field of responsibility understand 
and comply with the values and regulations. 
Discussions with the employees should increase 
awareness.

Compliance with these regulations is of ut-
most importance. Each employee is therefore 
entitled to report violations  of the regulations 
to his superior, the respective company man-
agement or the Chief Compliance Officer  
(compliance@aurubis.com), inasmuch as a 
well-founded suspicion exists. Nobody need 
fear any adverse repercussions as a result.  



13aurubis – Code of conduct 13

1. Fair working conditions

Labour law and the resultant agreements must 
be adhered to. In particular, nobody may be 
put at a disadvantage, favoured, harassed 
or excluded due to his race, ethnicity, sex, 
religion, convictions, disability, age or sexual 
orientation. Mobbing and sexual harassment 
are forbidden. Every employee has the right to 
be protected against discrimination and harass-
ment. Superiors, the Personnel Department, an 
ombudsman (if available), the employees’ repre-
sentatives or the Chief Compliance Officer shall 
be contacted in the event of conflicts.

2. Environmental protection

The environment-relevant legislation and 
regulations must be observed. 

Violations against these rules can result in fines 
and third party claims for damages against 
Aurubis or the employee. The public image of 
Aurubis can be impaired as a result. 

The installation and operation of production 
facilities must be approved by the authorities. 
The approved limits, values, requirements and 
conditions have to be observed. Potentially 

environment harming materials shall not be 
discharged into the atmosphere, the water or 
the ground without authorisation.
Even if discharges and fugitive emissions are ap-
proved, each employee should pay attention that 
they are kept to a minimum. Particular care must 
be taken in handling environmentally hazardous 
starting, intermediary and end products so as to 
ensure safety. 

Attention must be paid to cleanliness in the 
production sectors and in the works premises. 
Dust must be kept to a minimum. If, despite all 
precautions, a substance is released, contamina-
tion occurs or there is another incident or  
accident, the employee must alarm the works fire 
brigade or comparable internal relief units and 
the company section responsible for  
environmental protection.
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3. Safety and health protection

Occupational safety and health  
protection

Each employee is responsible for occupational 
safety and health protection in his sector. La-
bour protection and occupational safety regu-
lations must be strictly observed. Everyone has 
the task of keeping his workplace tidy and clean 
and making his contribution to cleanliness in the 
works as a whole.

The internal emergency services must first of all 
be notified in the event of accidents and injuries. 
If no internal emergency services are available, 
public emergency services must be informed. All 
employees are obliged to report each accident 
to their superiors. The superior is responsible for 
passing on further information to the manage-
ment, the Department for Occupational Safety, 
the Personnel Department and the employees’ 
representatives. 

Employees should pay particular attention that 
care does not decrease as routine increases. Each 
employee must resolutely apply safety precau-
tions and use the available protective equipment. 
The superior assumes an important role model.

Plant safety

Plants need careful planning and have to be 
operated according to the permits. The employ-
ees responsible regularly inspect and maintain 
the plants. The members of senior staff have 
the task of monitoring the employees’ tasks and 
activities in this connection to ensure that the 
production processes and procedures are applied 
correctly and accidents or incidents are avoided. 
If an employee detects a defect or malfunction-
ing of a plant, he must report this immediately 
to the production management. The alarm and 
emergency plans and instructions relevant to the 
respective plant must be followed in the event of 
incidents that could have major repercussions.



15aurubis – Code of conduct 15aurubis – Code of conduct

Product safety

If an employee recognises risks when handling a 
product or considers them possible, he must re-
port this at once to production management, as 
well as the office responsible for environmental 
protection and quality assurance in the business 
units. Each product must be furnished with the 
necessary safety data and warning notices.  

IT safety

All employees must maintain the respective op-
erating agreements and guidelines on the IT in-
stallations. This also applies for external employ-
ees. Software programmes may only be installed 
by employees who are specially authorised for 
this purpose. The employees ensure that the data 
entrusted to them is not misused. 



4. Fair competition

Aurubis employees are committed to fairness 
in competition.

Horizontal competitive agreements, i.e. agree
ments or agreed behaviour between competitors, 
that soften, limit or distort competition  
are forbidden. 

These include:

pricing agreements»»

distribution of regional markets»»

distribution of customers»»

sales quotas»»

Agreed behaviour, informal discussions or infor-
mal agreements, which could have the effect of 
restricting competition, are also forbidden. Even 
the mere appearance of such agreements must 
be avoided. 

If employees exchange information with compet-
itors, they must ensure that no statements are 
made or information received that allow conclu-
sions to be drawn about the current or future 
market behaviour of Aurubis. In the same way, 
no information may be given about customers 
and supplier relations, prices and their possible 
changes, costs and calculations as well as capaci-
ties or planning.

Vertical agreements on competition are also 
forbidden, for example, agreements between 
suppliers and customers which have the aim of 
restricting them in their freedom to fix prices and 
business terms with third parties. These include:

most-favoured clauses»»

exclusivity clauses with a duration of more »»
than 5 years (package sales clauses or exclu-
sive delivery clauses)

non-competition clauses»»

price fixing»»

Licensing agreements may on no account include 
restrictions that go beyond the contents of in-
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dustrial property rights. Purchasing agreements 
with compulsory purchasing are likewise not 
permitted. 

Cooperations with competitors are however pos-
sible to a limited extent in, for instance, the re-
search and development sector. Employees, who 
are involved in such cooperations, should in any 
case contact the Corporate Legal Department.

Aurubis has a strong market position in 
some markets. This strong position may not 
be misused to the detriment of customers and 
competitors, for example by exclusivity agree-
ments, package deals, certain discount systems 
or delivery refusals. Companies in such strong 
positions are monitored especially stringently 
under the antitrust law. Here again, a member 
of the Corporate Legal Department should be 
contacted in case of doubt.

Violations of antitrust law are punished by 
substantial fines that could endanger the future 
existence of Aurubis. 

5. Corruption

No employee may demand, accept, offer or 
grant a personal gain in connection with his 
company activities that could in any way give 
an impression of exercising influence. This ap-
plies in particular to the initiation, placing or set-
tlement of an order – regardless of whether with 
a private person, a company or an authority. No 
office bearer may be the recipient of illegal gain. 

The superior must in any case be informed 
about presents and invitations, who, in case of 
doubt, will contact the Chief Compliance Officer 

to ensure an independent and uniform group 
assessment. 

Presents and invitations may only be granted or 
accepted if they are

generally usual,»»

are meant as a token gesture,»»

are of little value »»

and an influence on business decisions can be »»
ruled out.

Presents and invitations addressed to the em-
ployee as a private person (e.g.  if the present is 
sent to the private address) or are directed to 
his family may not be granted or accepted. The 
granting or acceptance of cash presents and 
vouchers is likewise forbidden.

The “Guidelines for the handling of presents and 
invitations” also apply in this connection.
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6. Conflicts of interest

Our employees distinguish between their pri-
vate interests and those of the company. Busi-
ness decisions shall not be influenced by private 
interest and relationships. 

Financial or personal relations with customers, 
suppliers, service providers or competitors of 
Aurubis can trigger conflicts of interest and influ-
ence decisions at work. 

Possible conflicts of interest must be frankly 
disclosed immediately to the superior, who will 
contact the Chief Compliance Officer in case of 
doubt. 

Only relevant criteria must be taken into account 
in business relationships with third parties. Per-
sonal relationships or interests may not influence 
business relations and the conclusion of contracts. 
Business and contract partners must therefore be 
selected only on the basis of the following criteria:

 price and quality»»

reliability»»

creditworthiness»»

technological standard»»

product suitability »»

existence of long-term and conflict-free busi-»»
ness relations

certification in accordance with the ISO stand-»»
ards  

certification in accordance with the European »»
Eco-Audit directive

existing quality management»»

other recognised certification and permits»»

If an employee wishes to take up further employ-
ment or a sideline job – also as part of a freelance 
activity – or plans an active business activity, he 
must advise the Personnel Department accord-
ingly and obtain permission. This also applies to 
lectures and publications of the employee. 

 A private commitment in a club, political party 
or other social, political or public institutions is 
welcomed by Aurubis as long as these institutions 
do not contravene the democratic constitutional 
order and generally acknowledged human rights.  
In addition, the private commitment should not 
impair the duties covered by the employee’s em-
ployment contract. Political activity in the com-
pany is not allowed.



7. Company property 

No employee may use facilities (e.g. appliances, 
stocks of goods, raw materials, vehicles, office 
material, documents, files and computers)  
or company labour for private purposes.  
Company property may not be removed from the 
company’s premises without written permission 
from the respective superior. Data files, pro-
grammes or documents may also not be copied or 
removed from the company without permission. 
The use of telephone, email, computer and inter-
net for private purposes is likewise only permis-
sible with the consent of the company.

8. Dealing with the authorities  
and representatives of the media

Aurubis endeavours to pursue a cooperative and 
open relationship with all responsible authorities.  
All employees who are responsible for submitting 
information to certain authorities must do this 
correctly, completely and in good time. 

The management, Corporate Legal Department 
and respective works security must be called in at 
once in the event of investigations and searches 
by the antitrust authorities, the public prosecu-
tor’s office and the police. Information may only 
be given out and files handed over after contact-
ing the Corporate Legal Department. This ensures 
that the proceedings are conducted in accordance 
with legal requirements, and that the rights of 
those concerned and of Aurubis are observed.

When giving private opinions in public, in particu-
lar those that have no connection with Aurubis, an 
employee should in any event not refer to his role 
in the company. Aurubis’ communications with 
the media and the general public are performed 
by the Group Communications Department or 
the site-specific communications departments.  
Questions asked by the media that are made to 
employees must be passed on to the communica-
tions departments without giving any personal 
opinions.  The communications of the employees’ 
representatives within the context of their legal 
duties are not affected by this.   
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9. Confidentiality

Company and business secrets as well as 
confidential documents which the employee 
receives as part of his job – also via affiliated 
companies – must be treated confidentially 
by the employee. He may not pass them on to 
outside third parties or other employees, unless 
they are concerned with confidential matters and 
obliged to secrecy themselves by virtue of their 
duties. 

The results of our research and development 
and their industrial-scale development represent 
valuable assets. Our employees are obligated to 
work out and document the results of their activi-
ties in compliance with the applicable scientific 
technical standards and communicate them 
internally to the responsible office. Inventions 

must be legally protected. Processes, substances 
and technologies must be treated in the strict-
est confidence. Care must be taken in particular 
in discussions with and on works tours taken by 
customers, suppliers and competitors. This obli-
gation to secrecy also applies after termination of 
the employment contract.

If an invitation to tender is issued for services 
in the procurement process, it is fundamentally 
prohibited to pass on information on a tenderer 
or his offer to another tenderer. 

The taking of photos is generally prohibited in 
the works. Exceptions may be made for certain 
business purposes. 

Every employee must respect the industrial 
property rights of third parties and refrain from 
using them without authorisation. No employee 
may obtain and use the secrets of a third party 



without authorisation. 

10. Insider dealing

No employee may use internal knowledge 
about significant plans and developments in 
the company for his personal gain or for the 
personal gain of anyone else. 

Such internal knowledge (so-called insider infor-
mation) is for example:

planned acquisition of external companies»»

sale of parts of the company»»

setting up of joint ventures»»

major investments»»

profit trends»»

other facts affecting the Aurubis share »»
performance

Insiders are not only those involved in the 
respective project, but also all employees who 
happen to receive insider information. 

The passing on of insider information is  
illegal and subject to prosecution. Employees, 
who have insider information on Aurubis or other 
companies, with whom an important transac-
tion is being considered, may neither buy nor 
sell their securities (shares and derivatives) and 
may not pass this information on to third parties. 
When accessing insider information relevant 
for the share performance for the first time, this 
must be kept in the strictest confidence internal-
ly and the management informed without delay.

Violations are punished with fines and prison 
sentences.
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11. Security and documentation

The employees are obligated to secure their 
working materials as far as possible and to 
document the results of their work in an 
understandable manner. 

This includes in particular:

to protect documents and data from  »»
unauthorised access

to keep desks, cupboards and offices locked »»
inasmuch as this is possible

to protect IT equipment by regularly changing »»
passwords

to copy information and documents for busi-»»
ness purposes only

to maintain records and files completely, »»
clearly and understandably to enable a 
deputy to use them.

It must also be ensured that:

transactions that concern the bookkeeping »»
and accounts department are fully and cor-
rectly documented and booked

business records and related documents show »»
all business transactions in their entirety and 
report the company’s assets correctly

letters and packets marked “Personal” are »»
only opened by the addressee.
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